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Public Participation at Town Council Meetings 

After an item has been introduced, any person wishing to address the council shall signify a desire to speak by raising their hand or by approaching the lectern.  When recognized by the chairman, the speaker shall give his or her name and address or name and local affiliation, if the affiliation is relevant, prior to making other comments.  All remarks should be addressed to the Town Council. Comments shall be limited to three minutes per person; however, the time may be extended by majority vote of councilors present. For agenda items that are not formally advertised public hearings, the time for public comments is limited to 15 minutes per agenda item. This time may be extended by a majority of the Town Council.  The chairman may decline to recognize any person who has already spoken on the same agenda item and may call on speakers in a manner so as to balance debate.  Once the Council has begun its deliberations on an item, no person shall be permitted to address the Council on such item.       

Speaking at the meeting on topics not on the agenda at regular Council meetings 

Persons wishing to address the Council on an issue or concern local in nature not appearing on the agenda may do so at a regular Town Council meeting before the town manager’s report and/or after the disposition of all items appearing on the agenda. Any person wishing to address the Council shall signify a desire to speak by raising their hand or by approaching the lectern.  When recognized by the chairman, the speaker shall give his or her name and address or name and local affiliation if the local affiliation is pertinent. Comments in each comment period shall be limited to three minutes per person and 15 minutes total; however, the time may be extended by majority vote of councilors present. 

Decorum 

Persons present at Council meetings shall not applaud or otherwise express approval or disapproval of any statements made or actions taken at such meeting. Persons at Council meetings may only address the Town Council after being recognized by the chairman. 

AGENDA 
Convening by Town Council Chair Katharine N. Ray
Roll Call by the Town Clerk 
Town Council Reports and Correspondence

Finance Committee Report 

Citizen Opportunity for Discussion of Items Not on the Agenda

Town Manager’s Monthly Report 
Review of   Draft Minutes of   December 8, 2014 meeting.   

Item# 27-2015  Proposed Town Council Goals for 2015  
The town council will consider the adoption of goals for 2015. 
Item # 28-2015

Proposed Amendments to Planning Board Rules and Regulations  
The town council will consider approval of amendments adopted by the planning board to their rules and regulations.  Link to Summary of Proposed Changes 
Item # 29-2015

Request from Planning Board to Extend Deadline 
The planning board has requested  an extension to March 31, 21015 of their report on proposed amendments to the land use sections of ordinances. 
Item # 30-2015

Budget Update for FY 2016 

The town council last year requested the town manager to present a budget outlook prior to the budget process commencing.  He will present an outlook at the council meeting.  It is not being circulated with the initial issuance of this agenda as the governor’s budget is anticipated to be issued later this week and it may have a significant impact on the content of the presentation. 

Item # 31-2015

Proposed Merger of February Council Meeting and Council Workshop 

 As the February town council meeting is projected to be brief, it is proposed to reschedule the planned February 2, 2015 town council workshop to instead follow the February 9, 2015 town council meeting. 

Citizen Opportunity for Discussion of Items Not on the Agenda

Item # 32-2015

Town Manager’s Annual Evaluation  

Draft Motion: Ordered the Cape Elizabeth Town Council in conformance with 1 MRSA §405 6 A. hereby enters into executive session to begin the annual evaluation process for the town manager.  

 Adjournment 
Link to Monthly Financial Reports  
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